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* Grantees

o Government — State Agencies

o Government Entities —Local
o Non-Profit Organizations

O Industry Recipients
" Farmers

® Fishermen

o Developers

* Residents of Impacted Communities
* Municipal and Other Elected Officials

* Advocacy Organizations and Other Special Interests



* Distribute Information

* Educate About Process

* Communicate About Plans & Priorities

* Maintain Integrity of the Process

* Provide Transparency & Objectivity

* Obtain Vital Input from Local Citizens
o Identify Local Concerns & Priorities

* Foster Support & Advocacy

* Create Sense of Predictability




Process
* Develop and Adopt a Plan

* Two Required Public Hearings
OAdvertise in Local Newspaper

oOther Documentation
= Sign-In Sheets
= Minutes of Meeting(s)
" Response

* Municipal Input

* Council Authorization

" The Advertiser © 5F

Public Notica

Public Notics

Public Notice

blic No! %
given that the tafay-

.ette City-Parish Con-
;solidated  Government
4(LCG), Department of
Cemmunity  Develop-
ment (DCD} will con-
duct the foliowing pub-
Hic hearing on:

Jupe 29, 2009
5:15pm In the
Clifton Chenier Center

uditorium

220 W, Willow Street

Building C Lafayette,

Louisiana
LCG Louisiana Recov-
‘ery Authority Funding
Public Hearing #1

The U.S. " Depart-
ment af Housing and
Urban  Development
was designated by the
U.5. Congress fo ad-
minister ~ Community
Development  Block
Grant Funds for disas-
ter relief and long-
term recovery for the
Gustav/lke disasters.

The Lovisiana Recoy-
ery Authority (LRA)
was charged with ad-
ministering $438 mil-
tion atlocated to Louisi-
ana for those disasters,
Latayette Parish wili
recelve approximately
$3.8 millicn.

The purpose of this
hearing is tfo discuss
possibie grmec?s that
address the effects of
Hurricanes Gustav and
tke within |afayeite
Parish,

Alf interested parties
are encouraged to par-
ficipate in the public
hearing process.
Translators and/or
transportation for
handicapped  citizens
dre available if re
quested by 500 pm,
-Monday, June 22, 2009,
For more infarmation,
or 1o request handicap
ftransportation ar
translators, please cail
the Department of
‘Community  Develop-
ment.al (337) 2918413,




erville Parish

Funds Allocated Based on Impact
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* Hearings Held Within All Six
Municipalities

IBERVILLE

* Determined Priority and Alternate Projects
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efferson Parish

Funds Allocated Based on Impact
Group Meetings Held with Mayors

Hearings on Both the East Bank
and the West Bank

Lake Ponrchartrain

JEFFERSON
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Louisiana Speaks

* Long-Term Regional Plan
Post-Katrina/Rita

SUMMARY. REPOWR.T

Carry Over for Gustav/lke

Set Standard for Local Planning

Unprecedented Public Input Lovisiana Spea E

LOUISIANA PLANS

LONG-TERM COMMUNITY RECOVERY PLANNING

RECOVERY PROCESS

Change Parish
ST. BERNARD
PARISH
INFORMATION

Click on » parizh ta change parizhes.

OVERVIEW
RECOVERY VISION
RECOVERY GOALS
RECOVERY PROJECTS
RECOVERY PROJECT LOCATIONS
PARISH PLANNING BASELINE
What Happened
Needs Assessmaent
Current Planning Efforts
Priority Issues
COMMUNITY INVOLVEMENT
PHOTO GALLERY | LIBRARY

RECOVERY PROJECTS PLANNING BY PARISH PLANNING BY SECTOR FUNDING OPPORTUNITES

St. Bernard Parish

St. Bernard is located between the Mississippi River and Lake Borgne, south and
east of New Orleans. It has a distinct Islenos (Spanish Canary Islander) heritage,
productive fishing villages, industnal centers for sugar and oil refining and a major
port. Residents recognize the natural ndges, marshes and swamps as part of the
flood protection system. Because of their close ties to these coastal elements,
they have placed their highest recovery prionity on coastal restoration and levee
mprovements. The community 1s looking forward to re-building in a stronger and
safer manner than before.

During the storm, many community leaders took shelter in the St. Bemard Port
building. While the surge slowly receded Parish Leaders started the process of
mapping out their recovery. In November the Parish Council established a Citizens
R this ad-hoc committee was charged with working with
the Loursiana Recovery Authonty (LRA) and the FEMA Long Term Community
Recovery planning team (LTCR) to develop a Long Term Community Recovery plan
and to communicate that plan to the Parish Council. This “tiered” approach to
recovery allowed the elected officials to resolve the day-to-day recovery issues;
while the CRC worked on long term recovery plans. The Long Term Community
Recovery team facilitated a series of meetings with the CRC, community residents,
and businesses to identify disaster neads, establish a vision for the future, set
goals, and identify recovery projects.

This website provides a summary of these activities and provides a listing of long

Regional Plan

DEEP SEA F1

IMPLEMENTATION

Vision and Strategies
for Recovery and Growth
in South Louisiana

May 2007

MR |

LOUISIANA
AUTHORITY

The complete Louisiana
Speaks Regional Plan is
available online at
www.louisianaspeaks.org.

¢ Chalmette Sattlefield
the site where, in
January, 1815, local
militia led by Andrew
Jackson defeated the

Louisiana Speaks is the long-term
community planning initiative of
the Louisiana Recovery Authority




Mass Emails

Press Releases

Quarterly Site Visits

Technical Assistance Site Visits
State and Regional Workshops
Grantee Calls and Emails

Reports



* Audiences
o Legislators
o Managers
o Media

* Stakeholders Want to Know
o Dollars
o Performance

o Projections




 Start Up Processes

» Construction/
Implementation Phase

» Closeout Process

Millions

Example — Long Term Community Recovery
Obligations and Expenditures
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What’s going on in
my neighborhood?

Where is the money?

Challenges:
e IT Limitations

» Cost
« Updates

* Privacy Issues

Benefits:
 Good Governance

* Public Confidence
* Reduction in Staff Time

* Increased Response Time




REBUILD.LOUISIANA.GOV

*GIS map
—— This website details public investments in our infrastructure following the
. al filter
devastating hurricanes Katrina, Rita, Gustav, Ike and other declared
» Improved location daiza
<improved Export disasters. It also includes public investments in residential properties

following the devastating hurricanes Katrina and Rita. The purpose of this
site is to provide state and local leadership and our citizens a detailed view
e __________ of those investments and a means to track recovery dollars being spent in

o Pt

their care. S s

* Public Assistance (PA) projects funded ~
through the Federal Emergency Management — |
Agency (FEMA) and

« Disaster Community Development Biock
Grant (COBG) projects funded through the
Deparnment of Housing & Urban
Development.

* Homeowners receiving compensation grants |

Office of Community Development’s
Disaster Recovery Unit

* Louisiana Recovery Authority ; '

’ £3.1, SEi7EY B npen e 3 £ 8]
Governor’s Office of Homeland i > SRS QSR N
Security SreerSRETERLY

For more information, or for help using the site, click the Help tab in the
application.
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http://www.rebuildla.gov/

Disaster [ select Al Source Funding M select al [Project Category
¥ FEma pa
W katrinaRita I 1van (only FEMA PA) All Reebuiildiny
¥ Community Devel Block Grant (CDBG) Prog. Py ——
I™ katrina (orly FEMA PA) T Cindy {only FEMA PA)  eatrina i o Rebuilding: Administration
Mo r Katrina Rita v Gustay Tke Rebuilding: Drainage
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/Maps and Jurisdictional Reporting

S & LHS

Rebuild Louisiana w7
FOEEIN census Blockgroups | v |

Program | Jurisdiction | Filters
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g S KSR 220710008001 Summary (x) I
< o 1Y
~ lb;," Program Total Investment Total Units > f

I Program l Total Investment Total Units
B v 11,316,311 05| af M v $79.521.316 7
, 5
$1,365,200 s | SRPP $9,152,208 218
’?/ | HMGP $380,032 1

For privacy reasons, total grant amounts are not
isplayed when there are fewer than 3 grant

Holy Cross Neighborhood — New Orleans
by US Census Block Group



* Coordination with Local Partners

* Policy and Planning

* Ability to lllustrate Progress

Office of Community Development, Disaster Recovery Unit
- http://doa.louisiana.gov/cdbg/dr/drhome.htm

Rebuild.louisiana.gov — www.rebuild.la.gov
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http://doa.louisiana.gov/cdbg/dr/drhome.htm
http://www.rebuild.la.gov/

Sandra Gunner

Director of Community Development
(225) 439-2711
sandra.gunner@la.gov

David Bowman
Director of Research and Special Projects
(225) 342-1718
david.bowman@]la.gov
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